


Welcome
Dr. DesMontes Stewart, Superintendent



Tonight’s Agenda
1. Meeting 1 Recap
2. Define Consensus
3. School Finance 101
4. District Finances & 

Bonding Capacity
5. Campus Tour



Meeting Reminders
• Reminder: FSC Meetings 

are Open to the Public
○ Committee members and 

District resource staff will be 
seated at tables

○ Visitors are asked to sit in 
designated visitor area and 
use note cards for questions

• Parking Lot: A Place for 
Questions & Future 
Discussions

• Take Personal Breaks as 
Needed

Parking Lot



Meeting #1 Recap
• GISD Bond History
• District Overview
• Current Facilities
• Bond Planning Process



Gainesville ISD Bond History
1957 Construct High School $1.5 M
1960 Construct Edison and Add 4 Rooms at HS $475,000
1965 Construct Competition Gym $125,000
1971 Construct Vocational Classrooms and Third Floor Classrooms at 

GJHS

 

1985  $9.56 M
1995 Construct Lee and Chalmers, Renovate Edison and Extend Campus $9.5 M
2003 Construct New High School, Academic/Vocational Facility & 

Renovation of Existing High School 
$22.2 M

2003 Construction and Equipment of Athletic/Co-Curricular Facilities $4.2 M
2005 Construct New High School/Renovate Existing HS to be used as Jr. 

High
$29.5 M



Gainesville HS: Then vs. Now

Cost in 2006 Cost in 2023 Change
$29,500,000 $72,900,000 147%



Summer 2023 Projects
• Replace Cafeteria Tables at Chalmers.
• Update Inclusive Playground at Chalmers.
• Repave Rear Drive at Edison.
• Remove Overhead Door in Intermediate Gym.
• Commence District Rekey and Door Security Hardware 

Upgrade.
• Replace HVAC at DAEP.



Bond Planning Process

 

Prioritize 
Potential
Projects

Develop consensus on 
the how to address the 

District’s needs

Board Calls a 
Bond Election

Board is required to take 
action on calling bond 

within 78 days of desired 
Election Day 

(August 21 is deadline for a 
November 7 election )

Board Considers 
Calling Bond 

Election

Board studies 
recommendations to 

determine action

Make 
Recommendations 

to the Board

Present findings and 
recommended course of 

action to Trustees

PRIORITIZE RECOMMEND CONSIDER CALL

Responsibility of the 
LRFPC

It’s a marathon, not a sprint!



School Finance 101
Alyce Greer, Director of Finance



School Finance: The Big Picture
A school district’s budget is generated from three sources:

• Federal funding
• State funding
• Local tax effort



Federal Funds
• Appropriated for special programs or to provide 

services to a specific group of students
• Cannot be used to replace state or local dollars to fund 

a program (supplanting)
• About half of federal funds go directly to school 

districts
• The remainder goes to the State.



State Funding
• Provides state funding to school districts 
• Administered by TEA 
• Meant to ensure that all school districts, regardless of 

property wealth, receive “substantially equal access to 
similar revenue per student at similar tax effort, 
considering all state and local tax revenues of districts 
after acknowledging all legitimate student and district 
cost differences.”



Local Funding
• Generated from property taxes (not sales taxes)
• Cooke County Appraisal District sets taxable home 

values 
• Called “ad valorem” taxes



A Balancing Act
• The amount of money the state provides is based on 

several factors, including student attendance, property 
tax collections and property values. 

• When property tax revenue increases, the amount of 
funds received from the state decreases. 



M&O vs. I&S
Each year, a school district adopts two tax rates, which 
determine the total tax rate:

Total Tax Rate: $1.0229
per $100 of assessed property value

Maintenance & Operations
(aka General Fund)

Interest & Sinking
(aka Debt Service)



Maintenance & Operations Tax Rate

Funds the day-to-day maintenance and 
operations of the district ($31,550,805)

• Salaries (for teachers and other staff) 
80%

• Bus repairs, maintenance and fuel
• School supplies and materials
• Utilities (electricity, water, gas)
• Software, computers, etc.

For the average citizen
 this is similar to:

✔ House repairs

✔ Car fuel

✔ Routine services

✔ Groceries

✔ Cleaning Supplies

✔ Utilities



Interest & Sinking Tax Rate

Funds debt repayment for “big ticket” items:
• New building construction
• Existing building renovations
• Land purchases
• Program-specific equipment
• Technology
• School buses

For the average citizen
 this is similar to:

✔ New home purchase

✔ House renovations

✔ Land for a home

✔ New appliances

✔ New home computer

✔ New car



I&S (Debt Service) Funding

What is a bond? 

A bond is a debt investment in which an 
investor loans money to a school district, 
with interest, for a defined period of time. 
Essentially, it’s similar to a family taking out 
a mortgage for the purchase of their home.

School districts issue bonds to pay for “big 
ticket” capital needs:  New facilities, 
renovations, land, technology, etc.



Local Tax Effort



Current Tax Rate

Maintenance & 
Operations 

Tax Rate

Interest & Sinking 
Tax Rate

TOTAL
Tax Rate

+ =
$0.9429 $0.08 $1.0229



Tax Rate History



Table Activity

Reflect and Share (3-5 mins)

• What was your biggest take-away from this presentation?
• What is something you plan to share with your friends and 

neighbors?
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Table Activity

Reflect and Share (3-5 mins)

• What was your biggest take-away from this presentation?
• What is something you plan to share with your friends and 

neighbors?



Questions?



Closing
Dr. DesMontes Stewart, Superintendent



Committee Schedule
Meeting #1

Thursday, March 23
Gainesville ISD Admin Bldg

Meeting #2
Tuesday, April 18

Gainesville Junior High

Meeting #3
Thursday, May 11
Edison Elementary

Meeting #4
Tuesday, June 6

Chalmers Elementary

Other Important Dates:
July 17 – Board Meeting

August 21 – Deadline to Call Bond Election
November 7, 2023 – Election Day

Meeting #5
Tuesday, June 27

Gainesville Intermediate



Next Meeting

Thursday, May 11
Meeting Begins: 5:30 p.m.
Edison Elementary
• Tour


